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Goal High Priority Strategy 

Cost (operations, 
capital, 

administrative) Common Funding Sources 
Champion / 

Partners Timeframe 

1 cont.)  Improve 
connectivity and 
coordination between 
regional transit and 
transportation systems 
to better provide access 
to jobs, recreation, 
education, health and 
human services, and 
medical facilities. 

 

Garfield County to Eagle County 
(Glenwood Springs to Eagle) – New 
General Public 
6 round trips, 7 days per week 

Op $486,000/yr 
Cap $450,000 

Op FTA 5311, Agency 
Revenues, Local and 
Regional  
Government, RTA, Local 
HUTF, Corporate 
Sponsorship/ Contract 
Services 
Cap FTA 5311, FTA 5339, 
FASTER, Local 
HUTF, FHWA TAP/STP, 
Public‐Private 
Partnership 

Eco Transit, 
RFTA 

1-12 years 

Planning studies, redesign of transit 
services, updates to services 

Ad $1,650,000 Ad FTA 5304, FASTER Local 
and Regional Government 

All agencies 1-6 years 

      

2) Enhance local and 
regional transit service 
to provide congestion 
relief. 

Local and regional service expansions 
and enhancements 

Op  $2,167,000/yr 
Cap $1,310,000 

Op FTA 5311, Agency 
Revenues, Local and 
Regional  
Government, RTA, Local 
HUTF, 
Corporate Sponsorship/ 
Contract Services 
Cap FTA 5311, FTA 5339, 
FASTER, Local 
HUTF, FHWA TAP/STP, 
Public‐Private 
Partnership 

All agencies 1-6 years 

      



 

 

Goal High Priority Strategy 

Cost (operations, 
capital, 

administrative) Common Funding Sources 
Champion / 

Partners Timeframe 

3) Ensure transit is a 
competitive 
transportation choice 
for all users, and 
support and plan for 
increasing shifts away 
from the single-
occupant vehicles. 

 

Wayfinding capital improvements and 
technology enhancements for end users 
of the system 

Cap $240,905 
 

Cap FTA 5311, FTA 5339, 
FASTER, 

All agencies 
 

1-6 years 

Creation and maintenance of a regional 
services inventory/directory (public, 
private and volunteer programs) 

 Op Private/In‐kind 
Contributions, 
Corporate Sponsorship, 
Agency support 
Ad CDOT, CSBG/CDBG, 
OAA Title III, Other 
Federal 

NWCOG 1-6 years 

      

4) Ensure transportation/ 
mobility options are 
available for transit 
dependent populations. 

 
 

Expand and/or enhance existing human 
service transportation programs, e.g., 
additional capacity for disabled and 
elderly service in Garfield County, 
connection between Glenwood Springs 
and Eagle 

 Op FTA 5310, FTA 5311, 
Agency Revenues, 
Local and Regional 
Government, RTA, Local 
HUTF, Corporate 
Sponsorship/ Contract 
Services , Medicaid, TANF, 
CSBG/CDBG, 
OAA Title III 
Cap FTA 5310, FTA 5311, 
FTA 5339, FASTER, 
Local HUTF, FHWA 
TAP/STP, Public‐Private 
Partnership, TANF, 
CSBG/CDBG, OAA Title 
III 

All human 
service 
agency 
providers 

Ongoing 



 

 

Goal High Priority Strategy 

Cost (operations, 
capital, 

administrative) Common Funding Sources 
Champion / 

Partners Timeframe 

4 cont.)  Ensure 
transportation/ mobility 
options are available for 
transit dependent 
populations. 
 

Establish a centralized regional 
Medicaid billing system for providers 

 Op Private/In‐kind 
Contributions, 
Corporate Sponsorship 
Ad CDOT, CSBG/CDBG, 
OAA Title III, Other 
Federal, Agency Support 

NWCOG and 
Partner 
Agencies 

1-6 years 

      

5) Coordinate land use and 
multimodal 
transportation planning 
to enhance connectivity 
and attractiveness of 
transit. 

Bike and pedestrian capital 
improvements (pedestrian crossings, 
bike lanes, trip planners) 

Cap $20,782,000  Cap CDBG/CSBG, FASTER Town of 
Avon, Town 
of 
Breckenridge
, RFTA 

1-6 years 

Region wide bike and pedestrian 
planning 

Ad $100,000 
 

Ad FTA 5304 RFTA 1-6 years 

      

6) Support transit 
investments that attract 
tourists and contribute 
to the economic vitality 
of the region and state. 

 

Maintain operation of existing services  See Financial 
Discussion 

Op FTA 5310, FTA 5311, 
FTA 5337, Agency 
Revenues, Local and 
Regional Government, RTA, 
Local HUTF 
Cap FTA 5310, FTA 5311, 
FTA 5339, FASTER, 
Local HUTF, FHWA TAP/STP 

All existing 
agencies 

Ongoing 

Implement asset management program 
to report to FTA the condition of the 
system and progress toward meeting 
performance targets set by FTA and 
CDOT 

TBD Ad FTA 5304, FTA 5326, 
FTA 5337, FASTER 

All existing 
agencies 

1-6 years 



 

 

Goal High Priority Strategy 

Cost (operations, 
capital, 

administrative) Common Funding Sources 
Champion / 

Partners Timeframe 

6 cont.)  Support transit 
investments that attract 
tourists and contribute 
to the economic vitality 
of the region and state. 

 

Transit facility and infrastructure 
improvements (e.g. bus 
shelters/stations, park and rides, 
transfer centers/stations, 
operations/maintenance/administrative 
facilities) 

Cap $70,471,000  Cap FTA 5311, FTA 5339, 
FASTER, Local HUTF, FHWA 
TAP/STP 

All existing 
agencies 

1-6 years 

Investments in safety and security 
including staffing and new technology 

Op $35,000/yr 
Cap $1,424,000 

Op FTA 5310, FTA 5311, 
FTA 5337, Agency 
Revenues, Local and 
Regional Government, RTA, 
Local HUTF 
Cap FTA 5310, FTA 5311, 
FTA 5339, FASTER, 
Local HUTF, FHWA TAP/STP 

Eco Transit, 
RFTA, Town 
of Avon, 
Town of 
Breckenridge 

1-6 years 

 TOTAL Op  $3,209,000/yr 
Cap $95,500,000 
Ad $1,850,000 

   

 











 

 

 

RREEGGIIOONNAALL  CCOOOORRDDIINNAATTEEDD  TTRRAANNSSIITT  AANNDD  

HHUUMMAANN  SSEERRVVIICCEESS  PPLLAANN  

KEY CONCEPTS 
 

Introduction 

This chapter describes why the plan was developed, the process used to develop the plan and the planning 
requirements fulfilled by this plan. 
 

Regional Overview  

This chapter describes the region’s activity centers, key demographics and travel patterns.  It includes existing 
data on populations that are often associated with transit demand in a community (people over age 65, low 
income people and households without vehicles).  Other data is included on veterans, race, ethnicity, persons 
with disabilities, and English proficiency to paint a comprehensive picture of the region’s need for transit.  
 

Existing Transit Provider and Human Service Agencies  

This chapter summarizes the key features of the region’s public and private transit providers as well as the 
human service agencies in the region.   Data is provided on provider’s service areas, types of service, eligibility, 
and ridership.  
 

Current and Potential Funding 

This chapter describes the variety of transit funding sources at various levels of government.  This section also 
describes the challenges faced by transit and human service transportation providers with various funding 
sources. 
 

Key Findings, Transit Needs and Service Gaps 

This chapter describes key findings from the review of the region’s demographic profile and activity centers that 
illustrate the existing and future unmet transit needs. 
 

Financial Scenarios and Recommended Strategies 

This chapter summarizes the anticipated funding through 2040 as well as the funding needed through 2040 
based on population growth.  This section also lists the recommended strategies for meeting the region’s transit 
vision and goals.  
 

 
SCHEDULE:   Draft Regional Coordinated Transit Plan to region for review March 2014 
  Final Regional Coordinated Transit Plan to region May 2014 
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